TR IRARREAN ) BIREERE S

B8k

" SRREZ R, BIFERISEEE

O

0l

T

BIFR A Z R b B 177 & (International Association of Deposit Insurers, IADI) fA
2002 FEERAT B EG R ER BB R TSN OLE BERIEEREIESE - 18
sl E TR KPR B IL [RIMERT] - (REEFAFR IR B DR~ (R (2 Bl s PR B R B I A8 37
B S SEM R EL TADI o B e HE Bk SRS E < s -

IADI HATE 70 & 8 > R 48 IS A ~ ofdEd A ~ 6 E#E S5 10 145%
e e (WERERES - PR IRI TS BIEHR) - AR R HEAIGE B HE(T
EERETE NI E e HEHIZR &€ (Research and Guidance Committee, RGC ) FJi »
MBS EM IR < HEE) - B EHIEMHBREAER] - HATC M BRHERE =
“General Guidance for Developing Differential Premium Systems” ~ “Guidance on
Interrelationships Among Safety Net Players” LA “General Guidance for the Resolution
of Bank Failures”  IEfERFHEHIEHHIAE “Governance Draft Guidance Paper 7
“Public Awareness Draft Guidance Paper” °

RN T EE R R ERAT (Public Awareness ) | R BEHT7 ZRPRBE I LTS DUEE 258
JRESE » RGC Z Rt —R8REY Ry 2007 FRE M FEEHE L — - IR FI&AEHEE - i
e/ INHRB B UREIEE ~ ST ~ RoSkPEED ~ PSS~ JEERE - WA - T HHE KSR
FEBIFER RIS o DTt A R AR R S ~ R

AN RAD EASIEIRE S 5418 2007 £ 10 B 31 HEBRAGERRIEAT
MBI REEEIBTE (AD) B F EERIIRMEIE 283



TEAKIRRERZRT] 55204 55450]

REE L E SRl BOR HIRZ 22 ~ WA TRk iR b 2 B S AR - Atk
IADI 2= Haey EtAs S tHRR S5 B o AR B Ea AR - WA AR AHRA SORRER RS - 121 14
TR AL O HERI S R B B i

IADI 257N E R EREEEEIETET &/ 2007 4210 H 31 HE 11 A 1 HERERATR S
BEYERYT » ARBIBSIET & EE R T E IR B B R | AR FIHRS B s
SR EIA e as R T EIRbR  RARFEHN , BIREHER]] (General Guidance for Public
Awareness of Deposit Insurance Systems ) BLZEAZ » FEISEAFEMEE o F RS /) S
R+ FER IR TE R B 2 Py A5 0 22 i B N AN S - R 52 -

8l © IADI BELZ FIRIER MR B FREERIE S

(PgEE)

Draft Core Principles & Effective Practices on Public

Awareness of DIS Suggested by IADI

1) Role and Objectives

1.1 Core Principle: Public awareness about deposit insurance is crucial.
All deposit insurers should promote public awareness about the
deposit insurance system on an ongoing basis.

1.2 Core Principle: The major objectives of a public awareness program
are for the deposit insurers to accomplish their public policy
objectives ( “PPOs” ) and enhance the effectiveness of a deposit
insurance system through public education to promote the stability of
the financial system.

1.3 Core Principle: The objectives of the public awareness programs
should be clearly set out and consistent with the public policy
objectives and mandate of a deposit insurer.

1.4 Core Principle: Deposit insurers should build credibility with
depositors and stakeholders.

2) Organizing an Effective Public Awareness Campaign

2.1 Effective Practice: It is an effective practice for a deposit insurer to
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clearly set the principal target audience groups and sub-groups.

2.2 Effective Practice: It is an effective practice for a deposit insurer to
integrate information that may affect depositors' savings in a public
awareness program.

2.3 Effective Practice: It is an effective practice for a deposit insurer to
employ a wide variety of tools and channels of communication,
wherever possible, to ensure that the messages are conveyed to the

target audience.

3) Budgets and resources

3.1 Effective Practice: It is an effective practice for a deposit insurer to
make budget allocations to build/maintain the desired level of public
awareness knowledge on deposit insurance among the target audience.

3.2 Effective Practice: It is an effective practice for a deposit insurer to
consider external professional public relations and branding expertise
to maximize the effectiveness of the public awareness program and to

supplement the internal expertise of the deposit insurer.
4) Performance Evaluation

4.1 Effective Practice: It is an effective practice for a deposit insurer to

conduct a regular, independent evaluation of awareness levels.

5) Public Awareness under Special Occasions

5.1 Core Principle: Where a country is transitioning from a blanket
guarantee to a limited coverage deposit insurance system, public
awareness activities should begin as early as possible.

5.2 Effective Practice: It is an effective practice for a deposit insurer to
develop a public awareness program for crises management in

advance to address potential crises.
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6) Partnerships with Other Stakeholders

6.1 Effective Practice: It is an effective practice to require member
institutions by law to promote information about deposit insurance.

6.2 Effective Practice: It is an effective practice for a deposit insurer to
develop strategic partnerships of public awareness programs with
other safety net players, to ensure consistency in the information

provided and maximize the synergies.

Good afternoon, distinguished speakers, ladies and gentlemen.
Today, it is my great honor to launch, on behalf of our research team, this

discussion paper on public awareness of deposit insurance systems.

Preface

My presentation starts with an animation to illustrate the importance of the
public awareness on deposit insurance systems to you all.A wiser said,
“Knowledge is power . With better financial literacy and awareness on a
deposit insurance system, the general public would have the knowledge to
analyze financial information and make assessment of financial risks. Public
awareness is crucial. The positive impact of a high-level of public awareness
on deposit insurance can enhance the potency of a deposit insurance system
and increase public trust, as depositors are aware that their deposits are under
protection. In the event of bank closures or a banking crisis, well-informed
depositors will react rationally and choose not to create a run on a bank. As
recent experience of bank runs showed, that the effect of a lack of adequate
levels of public awareness, public trust and creditability of deposit insurers can
lead to depositors running in panic on banks to withdraw funds. Therefore,
deposit insurers should promote high levels of public awareness in order to

enhance the success of a deposit insurance system.
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Outline of presentation

This topic will be discussed in three parts. The first part covers the
objectives of our discussion paper, the second summarizes the guidance points
and suggested effective practices of the discussion paper and the final section
is my conclusion.

Introduction

The aim of this research was to study the importance and objectives of a
public awareness program for the different developmental phases of a deposit
insurance system, and how such a program can contribute to the effectiveness
of such a system and to accomplish public policy objectives of deposit
insurers. The suggested guidance has been developed based on the research
results that are intended to promote public awareness on deposit insurance, and
to be adaptable to all deposit insurers in a range of circumstances and settings.

Role and Objectives

The mandates and objectives of deposit insurance cannot be achieved if
depositors are unaware of its existence. It is the responsibility of deposit
insurers to promote awareness of how deposits are protected in order to assure
depositors that their deposits are safe and to counterbalance factors that could
trigger a bank run. Deposit insurers should build public trust during periods of
financial stability as a preventive measure, so as to better face challenges in
periods of financial instability. As the credibility, and ability, of deposit
insurers to provide assurance on deposit insurance coverage in periods of
financial instability would be eroded easily by public skepticism. It is no doubt
that public awareness about deposit insurance is crucial. All deposit insurers
should promote public awareness about the deposit insurance system on an
ongoing basis.

Role & Objectives — Key Objectives of a PA program

There are several key objectives of a public awareness program to achieve.
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One such key objective is the building up of public confidence in the deposit
insurance and financial system. A high level of public awareness of deposit
insurance can be used as a tool to contribute to the stability of the financial
system and so is a measure to strengthen the payment system and to promote
savings. Another objective is the enhancing of stakeholders' awareness by
providing key features of the deposit insurance system to them, including its
benefits and limitations.

A good public awareness program can educate financial consumers to take
more responsibilities for good financial decision-making and impose
additional discipline on the banking system. Enhancing consumer protection
by providing financial literacy to financial service consumers, means that
informed depositors are less susceptible to rumors or liable to rush to withdraw
their funds. Finally, providing information to depositors on where they can
easily source information on deposit insurance is also a key objective that can
be reached through a public awareness program. Deposit insurers can
accomplish their public policy objectives and enhance the efficiency of a
deposit insurance system. It is through such public education that the stability
of the financial system is promoted and improved. The objectives of a public
awareness program should be clearly set out and be consistent with the public
policy objectives and mandates of deposit insurers.

Besides, deposit insurers need to build credibility and visibility with
financial consumers as an integral part of financial safety net, as the failure to
build credibility can undermine the effectiveness of a deposit insurance
system. As the consequence, deposit insurers should build credibility with
depositors and stakeholders on regular basis.

Developing an Effective Public Awareness Campaign

In developing a public awareness campaign, conducting pre and post
campaign researches to ascertain awareness levels is essential. There must be
proper planning. There should be an integrated comprehensive
communications plan, which sets out strategies, target audiences, key
messages, initiatives and channels. Such plan must be a multi-year plan, as one
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cannot achieve effective public awareness in a short period of time.

Target audience

Suggested target audiences for a public awareness program are the general
public and depositors, institutional depositors, member institutions, legislators
and related authorities and the media. The research findings indicate that many
deposit insurers define the younger generation as a target group as early
financial education for students can build a sense of the basic rights and
responsibilities of being depositors. It is important to build good, long-term
relationships with the media and make them aware of the importance about
deposit insurance, because a well-informed media is able to provide fair and
balanced reports for deposit insurers.

In addition, depositor insight is a key indicator of the relevance and reach
of an ongoing public awareness campaign. The more understanding of
depositor profiles and their risk tolerances is, the better a public awareness
campaign can be designed in terms of choosing the right approach and
channels to meet the different needs and characteristics of various target
audiences. Based on research results, it is suggested that Principal target
audience groups and sub-groups be clearly identified.

Messages

Regarding deposit insurance messages to be dissimilated, deposit insurers
should integrate related information to be conveyed that may affect depositors'
savings. Such information should include benefits and limitations on a deposit
insurance system. Furthermore, it is suggested generating those messages in
precise and simple language so as to avoid misinterpretation and for easy
absorption by the general public. Information or messages conveyed by

deposit insurers to the public should be consistent and coherent.

Communication Tools

Communication tools adopted by deposit insurers include the mass media,
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printed materials, website and deposit insurance signs or logos and etc. As you
can see several common communication tools are used by deposit insurers, to
reach the maximum number of people within a target audience. The
subcommittee suggests that the deposit insurers employ a wide variety of
communication tools and channels to ensure messages are conveyed to the

target audience.

Budget and Resources

Budget and resources are the backbone of a good public awareness
program. Adequate budgets can support the effectively carrying out of public
awareness activities and initiatives; hence, deposit insurers should make
budget allocations to build or maintain desired levels of public awareness on
deposit insurance knowledge among the target audiences.

Deposit insurers should also consider working with external public
relations experts to maximize the effectiveness of a public awareness program
and to support their internal expertise. However, deposit insurers should ensure
adequate coordination with public relations firms and monitor the services
they provide to ensure that stated objectives are achieved due to the
specialization and unique features of a deposit insurance system.

Performance Evaluation

After appropriately implementing a public awareness program, deposit
insurers should conduct independent evaluations of the awareness levels on a
regular basis. This aims to review advancement of the objectives of a public
awareness campaign, and identify areas for further improvement for the next
public awareness campaign. It is suggested that deposit insurers should

conduct regular, independent evaluations and reviews of awareness levels.
Special circumstance

There are special cases that deposit insurers should be aware of and where

they should be more cautious. In dealing with a special case such as the
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transitioning from a blanket guarantee to a limited coverage deposit insurance
system, deposit insurers should launch public awareness activities as early as
possible. This is to allow more time for financial institutions and depositors to
accept the changes and for the transition to achieve its intended results.

In addition, deposit insurers should thoroughly develop in advance a public
awareness program for crises management to address potential crises or
failures. This would ensure systematic and efficient dissemination of relevant
information, particularly in managing an imminent bank failure, resolution or
rumors relating to such incidences.

Partnerships with Other Stakeholders-Responsible Parties

Deposit insurers are the group primarily responsible for promoting public
awareness of deposit insurance, and the following are other financial safety net
players, due to they share a common objective of maintaining financial
stability. Member institutions are the group, which should also be responsible
for promoting deposit insurance systems, as they are the most important
channels for reaching the public due to their daily interactions with customers.
Moreover, bank customers hold a special relationship with their financial
institutions and they expect banks to provide relevant updated information.
Hence, it is suggested that member institutions should be required by law to
promote information about deposit insurance.

It is an effective good practice for deposit insurers to develop strategic
partnerships with other financial safety net players for a public awareness
program as their role and functions are all aimed at promoting and contributing
to financial system stability. As a result, it is suggested, deposit insurers should
develop strategic partnerships for public awareness programs to ensure
information consistency and to maximize synergy.

Conclusion

Ladies and Gentlemen,
“Rome was not built in a day” , nor will be a high-level of public awareness
on deposit insurance systems. Public awareness about deposit insurance is
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fundamental, and should not be overlooked by deposit insurers irrespective of
their mandates, as strong public awareness will enhance the effectiveness of a
deposit insurance system, reinforce consumer protection, and promote
financial stability. In conclusion, it must be restated that all deposit insurers
need to promote public awareness on an ongoing basis. “Action is the proper
fruit of knowledge” , so I have no doubt that we will be able to hang together to
raise the public awareness of this valuable system through our joint efforts,
and so to ensure a more stable and prosperous financial system for us all.
Thank you for your kind attention.

5t %

it © According to definition defined by IADI, IADI Core Principles are fundamental
statements applied to a broad policy area. Effective practices spell out the practical
application of principles within a defined context. IADI seeks to ensure that the
guidance assists countries in developing and enhancing their deposit insurance
systems and, as much as possible, that the guidance is adaptable to the overall culture,

history, political, economic, legal and institutional environment.
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Role and Objectives

= Mandates and objectives of a DIS can not be
achieved if its existence is unaware of.

= Assure safe deposits and counterbalance push
factors that could trigger a bank run.

= Lack of awareness could lead to bank runs with
significant ramifications within a short duration.

= Public trust should be built during periods of financial
stability as a preventive measure to face the
challenges in periods of financial instability.

Role and Objectives
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" _ ‘Q / Key Objectives of a PA Program
3 ’

= As a tool for depositor protection thereby
contributing to the safety and stability of the
financial system.

= As measures to strengthen the payment system
and to promote savings.

By providing key features of the deposit insurance
system including its benefits and limitations.

_ .': eEObjectives IAD]
A gy
‘l _ ‘* E ey Objectives of PA Program (contin'd)

’

For better financial investment decisions making and
additional discipline on the banking system.

By promoting financial literacy of financial services
consumers.

Advising where the public can source information on
deposit insurance easily.
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Role and Objectives (contin'd)

ROIe and Objectives (contin'd)

10
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( ‘q L= Role and Objectives (o)
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4

Deposit insurers need to maintain credibility and
visibility with financial consumers as an integral
part of financial safety net.

Failure to build credibility can undermine the
effectiveness of a DIS.

...- --_"-‘:fl“ :
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( Es;_;-_ Role and Objectives (contin)
'

12
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Organizing an Effective
Public Awareness Campaign

Consideration for Designing a
Public Awareness Campaign

14
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#aRnga PA Campaign

Target Audience

General public and depositors (small
depositors regardless of age; younger
generation)

Institutional depositors

Member institutions (front-line staff; senior
managers)

Legislators and related authorities

Media (well-informed media can provide fair
and balanced reports for the DIS.)

T LT

Rnga PA Campaign

{ - WY Target Audience (contin'd)

Depositor insight is a key indicator of the
relevance, reach and effectiveness of an
ongoing PA campaign.

Understanding depositor profiles and their
different risk tolerances.

Choosing right approaches and channels to
meet the different needs and characteristics of
various target audiences.

16
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HgRing a PA Campaign

| Target Audience (contin'd)

Messages

= Information about benefits and limitations
should be included.

= Written in precise but unsophisticated
language to avoid ambiguity and
misinterpretation

= Short and simple for easy absorption
= Consistent and coherent to avoid confusion

18
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hga PA Campaign

‘ § Communication Tools

Mass media
Printed materials
Website

@ Original leafiet B Intemet

Lectures and seminars 0 Newspaper 0 Seminars

B TV, r2do and magazine | 8 Qriginaliceo or DVD
Deposit insurance signs  EHT*EAN )

or logos

Product registers/product
register code

A toll free line

Communication Tools

20
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Budget and Resources

= Adequate budget can support PA strategies and
initiatives to be carried out effectively.

Budget and Resources (continq

= A deposit insurer should ensure adequate
coordination with the public relations firm and
monitor the services it provides to assure the
objectives of the programs are achieved.

22
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Performance Evaluation

Conducting campaign assessments
Review advancement of stated objectives

Identifying areas of improvement

Continuous monitoring and measuring

Performance Evaluation

24
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BRmMga PA Campaign
‘ &!‘-; ) Special Circumstances
' 1 | §

’

= This is to allow time for financial institutions and
depositors to accept the changes and for the
transition to achieve its intended results.

,.,;= 9 @PA Campaign IADI

"# Lo Special Circumstances (contin'd)
) 4 ',‘

= This would ensure systematic, effective and
efficient dissemination of relevant information,
particularly in managing an imminent bank
failure or resolution or rumours relating to such
incidences.
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Responsible Parties

= The primary responsible party

= Collaboration enhances PA and financial
stability

=

P.__artnerships with Other Stakeholders

e F
‘i - (contin’d)

4

IADI

One of the most important channels to reach the
public due to their daily interactions with
customers.

Bank clients hold a special relationship with their
financial institutions and they expect to be
provided with relevant up-to-date information.
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‘ >, E;artnershlps with Other Stakeholders "Y'

‘ - (contin’d)
) 4 v

’

IADI

'a-‘{t’artnershlps with Other Stakeholders

(contin’d)

= Other financial safety net players - role and
functions are all aimed at promoting and
contributing financial system stability.

30
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Rome was not built in a day

~ John Heywood

Conclusion

Public Awareness about
Deposit Insurance

is Crucial and Fundamental

32
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Conclusion (contind)

Action is the proper fruit of
knowledge!

34
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Thank you !
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